
Companies Bolster AI Governance Efforts 
As AI use grows, businesses are adding new systems and 
executives to keep algorithms on the right track 
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Companies that use artificial intelligence are strengthening their standards for the technology, 
creating governance policies and hiring executives to make sure their algorithms meet ethical 
and regulatory requirements. 

Massachusetts Mutual Life Insurance Co. and analytics software company Fair Isaac Co. , 
creator of the widely used FICO credit score, are both rolling out in-house technology systems 
designed in part to track whether AI algorithms adhere to a set of standards. FICO is using 
blockchain for the project. And MassMutual recently named its first AI ethics and governance 
chief, responsible for implementing a new governance policy. 



AI algorithms are becoming a core part of how companies function, used in automating 
repetitive tasks, improving customer service and more, said Jim Hare, research vice president for 
analytics and data science at Gartner Inc. But because algorithms can behave in unintended 
ways, he said, companies are trying to get a better grip on how they build and maintain them “to 
prevent AI gone wild.” 

“There’s a risk aspect,” Mr. Hare said. “If you deploy AI and it’s intended to be used one way 
but gets used for whatever reason in the wrong way, or has unintended consequences, there’s a 
brand reputation or even legal and financial risks in terms of exposure.” 

Companies building these systems may have industry-specific regulations—such as fair-lending 
rules in finance—that they want their algorithms to follow. They might also be anticipating 
potential U.S. regulations, so they want detailed records on how their machine-learning models 
were developed and how they perform once deployed in the event an audit is needed.  

The effort comes as corporate AI projects are on the rise. Gartner last month released a survey 
that found companies that were considered early AI adopters on average had four active AI 
projects, but respondents expected the number to double by next year and increase more than 
eightfold by 2022.  

FICO and MassMutual both have dozens of data scientists producing scores of AI models 
annually. For example, FICO offers its banking clients machine-learning models that can 
determine if a credit-card transaction is likely to be fraudulent. 
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“When I’m building 200 or more models a year, I need consistency and I need to be able to 
review each and every model and call up how the model was built,” said Scott Zoldi, FICO’s 
chief analytics officer. “As practitioners, we need to make sure that they are understandable, that 
they make sense, that they’re ethical and that they pass a level of review and scrutiny.”  

FICO, which has about 3,400 employees, has a 381-person data-science team that builds its AI 
tools.  

For at least a decade, Mr. Zoldi said, the company has had AI compliance specialists who 
examine models for issues such as bias. But until recently, details about algorithms—including 
who created them, what data they were trained with, release dates and performance metrics—
were recorded and managed through digital and paper documents. 

To improve the process, FICO in February moved to a blockchain system. Best known as the 
record-keeping system behind cryptocurrencies, blockchain is a data structure that makes it 
possible to create and share a digital ledger of transactions among various parties. Data on 
blockchain is encrypted, unchangeable and always up-to-date for users. 



For FICO, the blockchain system not only captures details of how algorithms were created, but 
also serves as a platform used to review and approve algorithms that meet its standards. For 
instance, the company requires that its models show the key relationships between variables 
driving its outcomes, such as those that lead it to approve or decline a credit-card transaction. 
Only those models that meet the transparency requirement can make it to client use. 

MassMutual, which has 7,500 employees and roughly 50 data scientists, uses AI for various 
business cases, including models that help it determine insurance premiums by dividing 
applicants into risk classes. 
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Sears Merritt, its head of technology and data strategy and enterprise architecture, said 
MassMutual has some governance mechanisms in place, including systems that monitor 
algorithmic inputs and outcomes. But as the company continues to develop new AI products and 
services, he said it wants to make its standards more rigorous to meet or exceed possible future 
regulations. 



To that end, Mr. Merritt said he and other executives last year drafted guidelines that touch on 
topics such as how the company’s data are generated and how well its algorithms perform when 
making predictions or recommendations. MassMutual is developing a software system based on 
those guidelines that could include, for instance, setting limits on the false-positive rate for a 
predictive algorithm.  

To oversee those efforts, the company in May tapped existing employee Kevin Fitzpatrick as its 
head of data and AI ethics and governance. He is expected to have a team of as many as 10 
people by December, including a few AI ethics and governance consultants who will track how 
algorithms change over time and whether they adhere to governance policies. 

In the future, Gartner’s Mr. Hare expects large companies to increasingly hire “behavioral 
forensics” specialists whose duties include investigating AI systems that may have caused 
corporate or customer harm. He said the efforts by FICO and MassMutual are “really an early 
signal of something that’s going to be much more transformative.” 
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